MINUTES
Public Health Council
State Health Plan Committee
March 8, 2007

Location: Medical College of Wisconsin
8701 Watertown Plank Road
Wauwatosa, Wisconsin

Attending:  Richard Perry (Chair); Mary Jo Baisch; Amy Murphy; Peggy Hintzman;
Gary Hollander (phone); JoAnn Weidmann; Carol Graham; Julie Willems
Van Dijk (Phone); Patrick Remington (Phone); Jan Seibert; Pa Vang

Absent: Leah Arndt; Mark Huber; Catherine Frey; Rachel Morgan; Christopher
Okunseri; Kelli Jones; Tenille Washington

Staff: Margaret Schmelzer

Guest: Linda Pittz

Agenda Item Lead Action

Welcome, check in: Perry

Mr. Perry welcomed the committee.

Review agenda and approve January minutes: Perry Minutes approved.

Motion to approve minutes made by Ms. Graham
and seconded by Weidmann. Minutes approved
without change.

Remington | Committee members

Dr. Remington requested time to report progress on were asked to review
the provisional report concerning “Making the electronic report
Wisconsin the Healthiest State.” Approval granted. from the Remington
The report, written for a general audience, monitors team sent 3/7/07.
progress of health in the state and addresses the first Provide comments
two goals of Healthiest Wisconsin 2010. Ms. directly to Dr.
Graham inquired about the degree of coordination Remington.

with this report and the State Health Plan
Committee as it relates to the four reports delivered
to the Public Health Council on February 7, 2009.
Dr. Remington asked that such inquiries and
questions be raised about the report to ensure
coordination between the Committee and the
University.

Wisconsin is falling behind and the disparities are
driving this. Dr. Baisch inquired about the
disparities and links to insufficient financing of the
public health system. Wisconsin ranks 46th in
funding. Dr. Baisch recommended that we link the
message that outcomes are improved when
sufficient funding is available to support prevention
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and address the social determinants of health. Dr.
Remington concurred and discussed the strong
correlation between funding, disparities, and poor
health outcomes in the population.

Ms. Schmelzer raised the fact the Minority Health
Advisory Committee has decided to move away
from the consensus definition of disparities and
focus on ethnic and racial disparities. Ms.
Guhleman sees this departure from the definition as
“healthy tension” as the State Health Plan and the
Remington research must embrace a broad
definition of disparities while the Minority Health
Advisory Committee must target ethnic and racial
disparities. The work of all three entities is
complementary.

Later in the meeting, concern was expressed that
there may be forces at work to move the next state
health plan to a health care medical model
(mortality, morbidity) and move away from a health
model that focuses on culture, disparities, and the
social determinants of health. Members expressed
a need to provide a voice for the other issues and
continue to focus on the social determinants of
health and building it on a platform of geography.

Guest Discussant: Linda Pittz

Ms. Pittz addressed the Committee to review the
role and function of her Office, the U.W. Office of
Continuing Professional Development in Medicine
and Public Health (OCPD). She distributed
handouts. Her purpose in meeting with the
Committee was to learn about relationships and
prevent duplication of efforts. A lengthy discussion
ensued. Ms. Graham inquired how Ms. Pittz’s
work connects to efforts in Milwaukee to establish
a school of public health. Ms. Hintzman talked
about the many tiers of collaboration and the
complexities around workforce and partnership.
Mr. Perry spoke to the need for the State Health
Plan Committee to keep its focus and the
Committee could comment on the mission. Dr.
Baisch spoke to the need to incorporate public
health training into physician medical education
and Ms. Hintzman spoke to a need to find out what

Motion by Baisch
and second by
Hintzman. Vote:
unanimous.
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the whole system is doing and coordinate it. The
Leadership Institute is interdisciplinary and
recommended Ms. Pittz put efforts into supporting
the public health leadership institute. Who’s doing
what where? There’s a lot of overlap and
confusion. We cannot afford the overlap. Ms.
Graham raised the issue that public health system
and the public health workforce is not defined and
not inventoried. Ms. Hintzman recommended that
chaos be reduced and not create another silo. Dr.
Siebert recommended a quality improvement look
at Six Sigma approach as a business perspective
may be needed. Dr. Baisch said we should give our
support to the Healthy Wisconsin Leadership
Institute. Ms. Schmelzer addressed the strategic
need to map all the activities in developing the
workforce, identify gaps, unnecessary duplication.

Motion by Baisch and second by Hintzman.

"As the State Health Plan Committee currently does
not feel adequately informed about the collective
efforts of partners and their respective roles in
workforce development, we feel it is not prudent for
us to endorse on the specific mission statement of
OCPD beyond the comments already made. We
appreciate the UW's efforts to focus resources on
this particular State Health Plan infrastructure
priority, but we are concerned that many good
efforts of many partners are not sufficiently linked
to create a well-coordinated effort by system
partners. Nonetheless, we can make a motion
regarding OCPD's intention to work collaboratively
and in partnership with others on workforce
development issues."

\Vote: unanimous.

Discuss State Health Plan Committee Reports to
the Public Health Council on 2/9/07:

Brief discussion of relationships and responsibilities
to get the work done. How to get the work done
despite busy jobs and steep work to develop reports.

Ms. Graham raised the issue of what are the next
steps of the PHC. Ms. Willems VanDijk is leaving

Mr. Perry

Public Health
Council Members on
the Committee will
ask that the Council
bylaws be amended
to assure that the
Chairs of the State
Health Plan
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the Executive Council and Ms. Frey will join as the Committee and the

Council Secretary. Emergency
Preparedness

Ms. Weidmann suggested the Council’s bylaws be Committee serve on

amended to assure that Committee Chairs serve on the Executive

the Executive Committee. Cathy is now the Committee.

Executive Committee because she’s Secretary of

the Council. Buy-in by the PHC is critical. Mr. Ms. Weidmann and

Perry expressed disappointment that the Governor’s Dr. Baisch will draft

meeting was cancelled given the extreme amount of a work plan to assure

work to develop the four reports. Mr. Perry Council action on the

believes a legislative presence is needed at Public recommendations

Health Council meetings. from the Committee.

Ms. Van Dijk reviewed where we are at in the sense Ms. Schmelzer was

that the PHC passed a motion to do something bold asked to provide an

and go on the record to support the infrastructure update at the next

report. Dr. Hollander said what does it mean to meeting concerning

accept the report? It’s meaningless. Ms. Hintzman the financing analysis

recommended that now the reports are on the Web, underway in the

and given the Committee’s advocacy/champion Division of Public

role, a summary and call to action are needed to Health.

assure action on the cigarette tax, financing, and

one other item and get that out to the constituents.

Dr. Hollander was supportive of this and

recommended a letter be written to raise awareness

and hold the Council accountable. Dr. Hollander

went on to reflect that the Committees were

thorough and there may have too many

recommendations. Priority ranking of the

recommendations may be needed.

Ms. Weidmann said we cannot wait for a

Legislative Council study to examine public health

funding.

Next Report to the Public Health Council — Mr. Perry | Mr. Perry to e-mail

Alcohol, Substance Use and Addiction Ms. Vang | the report to the

Mr. Perry updated the Committee on report
progress. The report is written and next step is to
secure review from the Committee. He asked the
members to begin thinking about who should give
the report to the Council.

Ms. Weidmann asked that the recommendations
will be prioritized.

Committee.
Members to review it
and provide feedback
before the next
meeting.

Final report to be
crafted at the April
2007 meeting.




Agenda Item

Lead

Action

Finish the report by
May 2007.

Strategic Planning Update:

Ms. Hintzman raised the issue of strategy and
recommended the State Health Plan Committee
have a presence at every Public Health Council
meeting. Committee weighed the pros and cons of
focusing on the four reports or review progress of
additional priorities using the Committee’s
evaluation and process models. Ms. Graham was
supportive of Dr. Hollander’s recommendation to
elucidate a small set of high and powerful priorities.
Ms. VanDijk said we can’t just place this at the
foot of the Council, they are not a policy action
committee they are a policy group. Ms. Van Dijk
believes an action plan is needed that describes
what the rest of the system is doing with regard to
these priorities.

Dr. Hollander said that all Council members on the
State Health Plan Committee need to move this
agenda forward.

All agreed that the April 2007 meeting include a
focus on determining the action steps and process to
communicate the agenda to the public health system
partners and start communicating this at big events.
Ideally develop a joint letter from Dr. Johnson, Dr.
Samadani, and Mr. Perry.

The Committee identified the following priorities
be reviewed by the Committee in 2007:
» Access to primary and preventive health
services — big issue
» High-risk sexual behavior
> Mental health and mental disorders.

The Committee recommended that the 2007 agenda
include communication of recommendations and
propose action plans for the public health system
partners.

The Committee recommended the Council’s
Executive Committee develop a work plan that

Resume monthly
meetings, 9:00 a.m.
to 1:00 p.m. in 2007.

The dates are:
April 18, Waukesha
May 10, Waukesha
June 20, Beloit

July 12,

August 15
September 13,
October 17
November 8
Decemberl19

Prepare a letter for
wide dissemination
concerning the
Committee’s priority
recommendations.

Established the focus
and priority work of
the Committee in
2007. Detail
provided in the
minutes.

Ms. Schmelzer to
bring copies of the
2006 calendar and
use this format to
schedule agenda
items in 2007.

Motion by Graham
second by Weidmann
that the SHPC will
inform the Public
Health Council at its
next Executive
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includes advocacy and action steps for public health
policy.

Monitor progress on the four reports submitted to
the Public Health Council.

Future agenda formats should include a category for
“old business.”

The Committee reviewed the importance of clear
objectives and logistics to maximize efficiency and
the talent of Committee members and staff that
include: using a subcommittee structure; establish
and adhere to timelines; agree upon processes,
roles, shared roles, and realistic expectations; and,
identify the top priorities rather than flood the
Council with many recommendations.

Use the schedule format for the year that the
Committee established for 2006.

Ms. Weidmann suggested the Committee insert
reminders of the focus of Committee meetings
(access to primary and preventive health services;
high-risk sexual behavior; mental health and mental
disorders; and follow up). These “memory jogs”
should be placed on the bottom of every agenda to
remind members of the 2007 focus. The Council
uses this and it is an effective approach. All
members agreed.

Committee Meeting
that it will assist the
Executive Committee
by recommending
action steps for
advocacy and policy
issues coming out of
the four reports that
the PHC adopted
from the SHPC on
2/9/07.

Dr. Baisch
recommended that
the SHPC make a
real effort to partner
with the PHC
members to discuss
the importance of the
reports from the state
health plan
committee and find
common ground on
issues and the
importance of
financing. We need
to know the members
of the PHC
personally.
Unanimous consent.

Set April 2007 Agenda:

Agenda set forth in the preceding minutes. The
Committee will review processes and plans to
prepare the next state health. Prefersto be in a
reactor mode. Ms. Schmelzer to develop an
approach and schedule it for a review and comment
by the SHPC in 2007.

Next meeting will be
in April 2007.
Reverting to the same
schedule as 2006.

Ms. Schmelzer to
prepare a plan and
process for the next
state health plan for
review by the
Committee.

Meeting Evaluation:

Mr. Perry solicited feedback. Comments included
appreciation by Ms. Schmelzer for setting up the
agenda. Appointed members to the Committee

Ms. Weidmann to
secure the Health
Department location
for the April meeting
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need to be physically present whenever possible and look into Pro
and actively engaged. Location difficult. Would Health as a future
like meetings in Waukesha. site.

Adjournment: Meeting adjourned at 1:00pm

C: Dr. Samadani, Chair, Public Health Council
Dr. Sheri Johnson, Administrator and State Health Officer
Thomas Sieger, Deputy Administrator
Pat Guhleman, Interim Director, Bureau of Health Information and Policy




