Wisconsin Public Health. Council.

April 9, 2010

-
chmelzer, MS, RN M —

State Health Plan Director -



Healthiest Wisconsin 2020: Everyone Living Better Longer

Effective
policies and
systems
aligned for
better health

Productivity
Prosperity
" Participation
=, Well-being

" Healthy, safe and resilient ™.

communities, families
and individuals

Improve health

and skilis ' relationships
Achiave health
equity
-\-‘-\-‘"—\_

Resources - Physical
(e.g., income, environment
education)




Wisconsin Department
of Health Services

. Governor’s Public
Healthiest Health Council and

- S Standing Committees
Community Wisconsin g

Engagement 2020 Wisconsin Minority

Forums Health Leadership

STRATEGIC Council

LEADERSHIP TEAM

Data Expert
Advisory Workgroup

!

Infrastructure Expert et
Advisory Workgroup pas Systems

Moving Forward: Linking HW2020 to HW2010




consir202e
Fregneworns

e e e
; e

e - g 7 =

MISSION

Health

Pillar . . Pillar —
Objectives Objectives R i oo e e—

-4

Infrastructure
Objectives

VALUES




Values

Infrastructure

R

ccountability”

S - = | everage
——r
= Alignment = Performance
= Collaboration Improvement .
= Community assets  ® Prevention
= Fvidence = Sclence

ic leadership

w
rastructure .

= Justice



\ision
Everyone living better, longer
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To assure conditions in which people can be
healthy, and members of healthy, safe and
resilient families and communities.
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Derived from cross-cutting themes
— Funding for governmental infrastructure

— Improved and connected health service
systems

‘euthrand families prepared;to protect health '
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etworks

— Abllity to evaluate the effectiveness of health
Impact of policies and programs




PiIIar Objectives

Derived from the overarching focus areas
— Comprehensive data to track health disparities
— Funding to eliminate health disparities
— Policies to reduce poverty
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— Policies to improve education



= Health disparities
= Soclal, economic and educational factors
that influence health




Infrastructure

~ = Access to high quality health services
= Diverse, sufficient and competent workforce
that promotes and protects health

= Collaborative partnerships for community
health improvement
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= Adequate, appropriate and safe food and

Autrition
= Alcohol and other drug abuse

= Chronic disease prevention and
management
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= Environmental and occupational health
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1. Engaging partners and adopting objectives

:ﬁ-—

2. Assuring effective actions and results

3. Monitoring and reporting progress i



= Communications and marketing

= |[ntegration of the objectives into the
organizational plans of the partners

= Objective champions supporting 1
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= Oversight and shared accountability

= [mproving effectiveness

= Assessing the health impact of policies
= Advocacy
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. Cdmplete development of objectives
= Track objective measures
= Report progress
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~ = Plan submitted to Secretary Timberlake on
Mareh 31, 2010
= Finalize graphics / references / profiles
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= Finalize communication / marketing plan for
iInternal and external audiences
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= Begin full implementation January 2011
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