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Dear Colleague,

I’m pleased to have the opportunity to update you on the progress being made in Wisconsin
pandemic influenza planning. | have attached several documents that I hope you will find helpful
and informative. The attachments include:

e The Pandemic Preparedness Update- a document that provides an overview of recent and
future activities and recently drafted plans.
The Pandemic Influenza Operational Plan
The Antiviral Distribution Plan
The Antiviral Prioritization Plan
The Community Disease Containment Chapter of the WI Pandemic Influenza Plan
A letter from Superintendent Burmaster and DHFS Secretary Kevin Hayden announcing
a pre-recorded Webcast on school pandemic planning
e A list of state level committees active in pandemic/avian influenza planning

It is our intention to keep you updated regularly and to hear your suggestions for improvement.
As many of you know, Lisa Pentony is our new Pandemic Preparedness Program Manager. She
is working closely with the team of pandemic influenza subject matter experts in the Bureau of
Communicable Diseases and the Public Health and Hospital Preparedness teams, to help guide
activities and state planning. Lisa can be reached at (608) 267-3319 or pentola@dhfs.state.wi.us.

This communication includes some specific updates regarding the purchase of antiviral
medications for Wisconsin. As you know, the CDC is advising that states maintain a supply of
antiviral medications to cover 25 % of the population. The U.S. Department of Health and
Human Services is subsidizing each state with enough antiviral medicines within the Strategic
National Stockpile to cover 15% of their population.

Since the federal government plans to cover 15 % of our population and CDC guidance suggests
we prepare for 25% coverage, we continue to examine the issues involved in purchasing the
additional 10%. HHS is offering states the opportunity to purchase two antivirals — Tamiflu and
Relenza — at a very low federally-negotiated price which represents about an 80-85% cost
savings over the normal price.

In December, I wrote to our federal partners at DHHS and reserved Wisconsin’s entire allotment,
which represents about 575,000 courses of treatment at a total cost of $8.5 million. I indicated
that purchases would be made through July of 2008 and were contingent upon the availability of
additional funding. To date, the Joint Finance Committee of the Wisconsin legislature has
authorized $2.2 million in funding for the purchase of antivirals. We have secured a storage site
and will be making the official order later this month.
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DHFS convened an Antiviral Strategy Summit in January 2007. We invited representatives of
the five regional WALHDAB groups, the health care community, local governments and
businesses representing “critical infrastructure”. We asked that participants provide advice to the
Department as to whether and how we should proceed with additional purchases, including the
possibility of non state governmental contribution.

Since that summit, staff from the Bureau of Communicable Diseases and Preparedness has
completed further analysis of the available science and strategy related to treatment and
prophylaxis. Please refer to the attached draft document entitled: Wisconsin Antiviral
Prioritization Plan for an extensive discussion of issues related to prioritization. This guidance
may change as more information becomes available. However, it is intended for you to consider
as part of the continuing dialogue regarding additional antiviral purchase options.

We continue to monitor information from federal partners at the CDC and note that their
discussions are evolving and include the possibility of using antivirals for long term prophylaxis
of health care workers, first responders, and other critical infrastructure workers, especially given
projections for increased supply.

Clearly the issues surrounding antiviral medications are dynamic. As we look at additional
purchases of antiviral medications we recognize that there are many complex factors that may
impact decision-making. There are significant concerns regarding assuring equity of access and
care that challenge us as we consider additional purchase options. We request your patience as
these discussions proceed within the Department.

Sincerely,
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Sheri Johnson, Ph.D.
Administrator and State Health Officer



