Highlight indicates that work is underway on these Activities.

Meeting date: March 13, 2007

FY 2006 HRSA Hospital Preparedness Workplan (September 1, 2006 — August 31, 2007)

1% Quarter
(September — November)

2" Quarter
(December — February)

3" Quarter
(March — May)

4™ Quarter
(June to August)

#7: Tiered-Response System

#4: Plan for Medical Reserve

#13: State Expert Panel on

#17: Special Funding for

for hospitals Corps Dispatch Region 7 $$$3$
#8: Tiered-Response System #5: State Expert Panel on #14: Indicators of EMS #26: 5 Year Report on HRSA
for EMS, fire, EM, etc. Healthcare VVolunteers Preparedness Accomplishments

#9: Tiered-Response System
for other health-care facilities

#44: HICS Training $$$$

#27: State Expert Panel on
Materials Management

#32: Catch-up for psych, rehab
and LTC hospitals $$$$

#10: Minimum Level of
Readiness Indicators Plan $$$$

#46: Meetings with CEOs

#31: State Expert Panel on
Ventilators $$$$

#39: Pediatric Resource
Hospitals $$$$

#16: State Expert Panel on
Healthcare Facilities

#47: HAN Batch Loading

#38: Patient Tracking Policy

#41: Hospital Laboratory
training by WSLH

#29: Mattresses for cots $$$$

#11:Integration of trauma and
disaster

#3: State Policy

#42: NIMS Compliance $$$$

#30: Cots $$$$

#12: EMS Communications

# 24: WHA Advocacy

#43: Decon Training $$$$

#33: All Projects$$$$

# 19: Management of IPS

# 25: WHA legal issues

#45: Education on Billing and
Coding

#34: Clinic Demonstration #20: WEDSS #28: Generators for CHCs #48: Regional preparation for
Projects $$$$ Surge Exercise $$$$

#35: Increased PPE Inventories | # 21: E-Health #49: Surge Capacity Exercise
$33$ $$3$

#36: Fixed Decon Rooms $$$$

# 22: Electronic death records

#50: Patient Tracking Exercise
388

#37: Telecommunications
Funding $$$$

# 23: ELR Project

#2: Increased WEAVR
Registration

#6: Digital Camera $$$$

#40: “Pediatric Champion”

#1: WEAVR Compliance

# 15:Administrative Objective

#18: CPAC




