Minutes of the Public Health Council Emergency Preparedness Committee of September 11, 2007

Mission Statement: The Public Health Council Committee on Emergency Preparedness will provide guidance and oversight to the planning and
implementation of the public health, hospital and pre-hospital emergency preparedness programs. Members will work to ensure the engagement
of local health departments and hospitals, EMS and their key partners in the program and will facilitate the integration of public health and
hospital preparedness programs with other emergency preparedness efforts statewide.

Members can access the minutes of the Public Health Council and its committees at http://publichealthcouncil.dhfs.wi.gov

Agenda Item Discussion Follow-Up Action

Introductions A moment of silence was held in memory of 9/11

Review of Minutes of | Minutes were approved as written. However, it was noted | The “Resolution on Special Populations” will be attached
6/12/07 that the “Resolution on Special Populations” was not to the September minutes.
attached to the minutes

PHC Update Bevan Baker reported that there was discussion

» on several biennium budget issues

» on implications of cuts to the preparedness grants

» regarding whether the “Policy on Emergency
Preparedness” was in synch with the Secretary of
DHFS

» that this committee should continue to focus on the 4
strategic priorities that it had identified

» the Policy on matching funds has been passed and is to
go to the Finance Committee so that it is supported in
the biennial budget

Pandemic Influenza Lisa Pentony, the State Pandemic Influenza Coordinator,

was unable to attend. Dennis Tomczyk provided an up-date

on the State Expert Panel on the Distribution of Counter

measures, which is charged with determining a distribution

plan for antiviral medications.

» It was recommended that there be a consumer
representative on this panel. It was felt that this might
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be better addressed at the time of the public discussion
of the “Ethics” document.
» It was recommended that there be a representative
from the Legislature.
Committee asked that access to these medications for
special populations be addressed, especially how their
availability will be communicated. The Committee asked
about the role of 211 in this project.

Public Health and Dennis Tomczyk briefed the Committee on the public

Hospital Preparedness | health and hospital preparedness programs:

» Search is taking place for Director, Public Health
Preparedness. The position of Coordinator of Public
Health Consortia has been filled

» Public Health and Hospital Preparedness Grant
Guidance documents are now available. Hospital Grant
has been submitted. The Hospital Pandemic Influenza
Application will be submitted on 10/7 and the Public
Health Application will be submitted on 10/17.

Question was raised whether this Committee should take

action to support funding for non-hospital healthcare

facilities. No action was taken on this suggestion.

Universal Indicators The group began its discussion to identify “Universal

Indicators of Preparedness” as mentioned in the “Policy on

Emergency Preparedness”. Initial discussion included

ideas about:

» Every agency have an Emergency Management Plan

» Every agency participate in a community exercise with
other partners

» There is interoperability of communications

» Planning must not take place in a silo

» Preparedness must be sustained through
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institutionalization of preparedness activities
» Writing emergency preparedness responsibilities into
the Job Description
The Committee will focus the December meeting on this
topic. Each member was asked to identify some Indicators
in preparation for the next meeting.

Special Populations The Committee had lengthy discussion on the issue of
special populations. Terri Timmers presented a briefing on
the role of Public Health in achieving certain goals for
special populations (attached to minutes). She expressed
that it is the expectation of the CDC that the majority of
these tasks take place at the local level. The new Consortia
Coordinator will chair an Expert Panel to identify priorities
for special populations. This will be one of the CDC FY
2007 priority projects.

The question was asked if some public health funds could
be transferred to Human Services to accomplish this
project. Terri Timmers stated that this could be possible.

Members mentioned that the definition of special
populations is so broad as to make this an impossible task.
It was recommended that each community use the regional
and state Hazards Vulnerability Analysis and identify the
special populations that would be affected by the top 3 -5
hazards. A plan then should be developed to address these
needs. This will not cover every hazard and every special
population, but this makes the plan more manageable.

Concern was expressed about the work that was previously
accomplished and how these accomplishments will be used
in future projects.
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The Committee agreed to the following statement: “The
Committee strongly recommends that the Division of
Public Health, in meeting the requirements of the CDC
Public Health Preparedness Application regarding
special populations, establish a multi-disciplinary
workgroup to address these requirements in a manner
that builds upon and preserves current expertise and
accomplishments to ensure that there is a coordinated
response to the management of special populations in a
public health emergency”.

Next Meeting

It was mentioned that two members have resigned:

» Jayne Bielecki (member of PHC)

» Jeff Wilson (hospital representative)

The Committee will also discuss “term limits” on the
Committee so as to reaffirm commitment to membership
on the Committee.

Bevan Baker will address with the PHC the replacement
for these members along with addressing the problem of
low attendance at these meetings.

Committee Members
In Attendance (BOLD)

Bevan Baker

John Bartkowski

Bill Bazan

Christopher Fischer

Gregg Gibbons

Oren Hammes

Stephanie Harrison/Amanda Wilkins
Terri Kramolis

Loren Leshan

Marge McFarlane

Doug Mormann

Lawrence Reed

Glen Safford

Peggy Sivesind

Ernest Stremski

JoAnn Weidmann

Thai Vue

(Vacant — State Trauma Coordinator)
(Vacant — Hospital Representative)
(Vacant — PHC member)

Resource Staff

Thomas Anderson
Lisa Pentony

Dennis Tomczyk
Paul Wittkamp
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