VI.

Public Health Council
Committee on Emergency Preparedness
Tuesday, Junel4, 2005
Great Wolf Lodge

Wisconsin Dells, Wisconsin
9:00 AM - 3:00 PM

Agenda

9:00 AM Introduction of Members — Kurt Reed, Chair
Members will introduce themselves and their role in their organization.
9:10 AM Review of Minutes of March 8, 2005 and Follow-Up Issues

Members will review the minutes and make any necessary corrections or
additions. Members will also be apprised of the status of the follow-up issues.

9:15 AM Mission of the Public Health Council and the Committee on
Emergency Preparedness — Kurt Reed, Chair

Members will review the mission of the Public Health Council and of this
Committee.

9:20 AM Strategic Issues

Members will review the Strategic Issues, identified at the last meeting, specify
the issue in measurable terms and then determine the action steps necessary to
address each issue:

Emergency response structure

Continuity of government

Recovery plans

Expansion of the HAN

Training issues

Sustainment issues

Alignment of goals between PHC and Homeland Security Council
Inconsistency of preparedness across all jurisdictions
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10:30 AM Break

10:45 AM  Continue Discussion of Strategic Issues



VII. 12:00 AM Lunch
VIIIl. 12:45PM FY 2005 CDC Grant Review

Members will be apprised of the Objectives and Funding for the FY 2005 CDC
Public Health Preparedness Cooperative Agreement.

IX. 1:30 PM FY 2005 HRSA Grant Review

Members will be apprised of the Objectives and Funding for the FY 2005 HRSA
Hospital Bioterrorism Preparedness Cooperative Agreement.

X. 2:15 PM State Emergency Operations Plan
Larry Reed of Wisdoms Emergency Management will explain the redrafting of
the State Emergency Operations Plan to be in compliance with the National
Response Plan and the National Incident Management System.

Xl.  2:45PM Next Meeting
Members will discuss the agenda for the next scheduled meeting. The members
also need to determine whether the September meeting will be canceled or
rescheduled due the State Preparedness Conference, which will be held on
September 12 and 13, 2005.

XIl.  3:00 PM Closing and Adjournment
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