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Public Health Council Committee on Emergency Preparedness 

 
Public Health & Pandemic Influenza Preparedness (CDC) Cooperative Agreement (2006-07) Update: 
 
Division of Public Health’s Public Health Preparedness Program Changes: 
 Personnel Changes: 

√ David Pluymers leaving as Public Health Preparedness (PHP) Director, 3/16/07 
√ Terri Timmers as Interim PHP Director, 3/19/07 
√ Carolyn Strubel on a month-long leave in April and moving to the U.S. Attorney’s Office in June 
√ Lisa Pentony becomes Pandemic Influenza Coordinator on 3/19/07 
√ Training and Exercise Coordinator position vacant. 

 
 Structural Changes: 

√ Creation of a Preparedness Unit within the Division of Public Health’s Administrator’s Office. 
√ Moving from a decentralized and diffuse preparedness supported activities to a centralized unit. 
√ Attached Structural Diagram. 

 
Funding Trends: 
 Continued decrease in PHP Base Award Funding (attached charts and table) 
 Annual allocations to local & tribal agencies (attached charts) 
 Pandemic Influenza Funding summary (attached chart) 
 
State, Regional, Local and Tribal Public Health Preparedness Leadership Group: 

Immediate task of proposing a new structure for local and tribal preparedness. 
Identifying the components of a highly-functioning public health preparedness system. 
Serving as a standing committee to provide feedback, input and accountability to statewide efforts. 
√ Determining the funding ratio between state and local and tribal agencies. 
√ Determining the local and tribal allocation formula for the state.  

 
Local and Tribal Public Health Preparedness: 
 Calendar Year 2007 changes to public health preparedness consortia (attached map) 
 Mass Clinic Exercises 

√ By 3/1/07, CDC required grantees to submit aggregate data of LPHD and tribal mass clinic exercises. 
√ Wisconsin showcased two exercises: Milwaukee (combined flu clinic) and Iron County (border exercise) 
√ Statewide aggregate summary (after action reports, clinic information)  of ~40 exercises held between 

9/1/2006 – 2/1/2007 
Most local and tribal objectives in 2007 are continuations of previous activities (attached summary) 

 
Wisconsin’s Public Health Emergency Plan: 

Last revised in Spring 2005 and due for revision (every two years).  
DPH soliciting local and tribal feedback based on Project Public Health Ready, after action reports, and real 
  incident experiences. 
Proposal expected to PHP Leadership Group by 5/15/07.  

 
Wisconsin Public Health Association Conference: 
 “Preparedness in Practice: Prevent, Promote, Protect” 
 May 23-24, 2007 at the Paper Valley Hotel in Appleton.   http://www.wpha.org/2007annualconference.htm 
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Pandemic Influenza Preparedness: 
 Phases and Funding: 

Phase I: ~$1.8 million, April 2006 – August 2006 
Phase II: ~$4.1 million, September 2006 – August 2007 
Phase III: Anticipated ~$3.2 million, September 2007 – 2008 
No planned Phase IV.   

 
Antiviral Purchase Plan: 

Initial Purchase Plan submitted to the CDC in December 2006.  
CDC recommendation that states maintain supplies of antivirals to cover 25% of the population. 
Department of Health and Human Services will supply enough antivirals to cover 15% of the population. 
States can purchase remaining 10% at lower federally-negotiated price (Still $8.5 million for Wisconsin). 
Joint Finance Committee of the legislature authorized $2.2 million.  
DHFS Antiviral Summit on January 26, 2007.  

 
School Closure Exercises: 
 Five exercises (state, Cities Readiness Initiative, urban, suburban, rural) 
 Assigned by CDC in October 2006. 
 Completed by February 1, 2007. 
 Very valuable input and interactions with local and state school officials.  
 
Pandemic Influenza Operational Plan: 
 Assigned by CDC in November 2006.  
 Initially due to CDC on March 1, 2007. 
 Deadline Extended to April 15, 2007. 
 Covers all phases of pandemic planning including: 
  Community Disease Control Plan (Non-Pharmaceutical Interventions) 
  Antiviral Distribution Plan 
 

 
Grant Application Guidance due in May 2007 for the 8/31/07 – 8/30/08 cooperative agreement year. 

 
Anticipated Funding Changes (attached table): 

 ~10% reduction in Public Health Preparedness base award. 
 ~22% reduction in Pandemic Influenza Preparedness funding. 
 Possible flat or increased Cities Readiness Initiative funding.  
 

Greater emphasizes on Preparedness Exercises. 
 
Future Requirement for State Matching Funds: 
 Senate Bill S.3678 – Public Health Service Act passed January 2007. 
  Title II – Public Health Security Preparedness 
   Section 201. Improving State and Local Public Health Security 

• 5% in Federal Fiscal Year 2009 
• 10% in Federal Fiscal Year 2010 

 
To date, all Public Health Preparedness Program activities have been supported solely by federal cooperative 
agreement funds.  

  
 


